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American children 
are at risk for 

infant mortality, 
undernourishment 

school failure,
abuse, neglect, 
crime, violence. 

At least 12 million 
(16%) of U.S. 
children live in 
poverty in rural 
towns, suburbs,  

and central cities.  
Poverty multiplies  

risk factors.
At immediate risk 
for unmet needs 

for safety, shelter, 
food, and care, 

these children are 
at long-term risk 

of NOT becoming 
dependable family 

members, 
workers, and 

involved citizens. 
Rural youth need
Knowledge skills 
and behaviors to 

lead fulfilling lives.  
Rural 

communities need 
increased 

opportunities. 

Portfolio 2.2 – Inform Decisions Affecting the Quality of Life in Rural Areas: 
KA 806 4-H Youth Development

External Factors – Decreased funding, changing priorities; coordination with other local, state 
and federal government agencies and institutions; societal attitudes; safety and economic 
conditions.

Outcomes

Medium

Assumptions – When environments include sustained opportunities for young people to gain a sense of 
belonging, independence, mastery and generosity, youth can: master skills to make positive life choices;  
effectively contribute to decision-making and act responsibly; and positively influence their communities and 
beyond.  On going and caring relationships are essential to positive development.

ActivitiesInputsSituation Outputs

Short Long-term

Education
•Knowledge of 4-H 
Youth Development
•Youth Development 
Degree Programs (4-H 
PRKC)
•Internships/Field Study
•Career Development 
Workforce Preparation

Extension
•Program Development 
Processes 
•Youth Development 
Programs 
•Development of Paid and 
Volunteer Workforce
•Community and 
Organization Policy and 
Practices

Financial 
Resources:
Local 
Federal
State
CSREES
Public/Private
Foundations
Individuals

Youth Development 
Research Activities

•Evaluation Studies
•Scholarly Activity
•External Funding

Human Capital:
CSREES NPLs
Administrative Support
Faculty/ Researchers
Extension practitioners
Paraprofessionals
Young People
Volunteers
Stakeholders
Advisory Groups/ Councils 
Foundations

Research LEARNING

Youth
Increased 
knowledge and   
awareness of 
essential life 
skills, self 
responsibility, 
connectedness

Adults
Increased 
knowledge and 
awareness 
among paid 
staff and 
volunteers of 
practices 
fostering  
positive youth 
development.  

Community 
Partners/
Policy-
makers
Increased 
knowledge and 
awareness of  
problems and 
solutions 
supporting 
positive youth 
development.

ACTION

Youth
Incorporated life 
skills, or 
changed 
behaviors

Adults
Staff and 
volunteers 
applied 
practices 
fostering  
positive youth 
development

Community 
Partners/
Policy-
makers
Integrated  
policies and 
practices in 
support of   
positive youth 
development.

IMPACT

Youth
Youth gained 
knowledge, 
skills, 
behaviors for 
fulfilling lives.  
Improved 
social, 
environmental 
and economic 
conditions in 
communities.  

Adults
Sustained 
safe and 
supportive 
environments 
where youth  
can thrive 

Community 
Partners 
Policy-
makers
Positive youth 
development 
has improved 
quality of life 
in 
communities


